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Abstract:

Globalization of business has led to rising cultural diversity in the workplace in many
regions of the world. Multicultural teams, in which members come from different
countries or ethnic groups with differences in mental models, modes of perception, and
approaches to problems, have become prevalent. Cultural diversity is regarded as a mixed
blessing for teams. Multicultural teams can achieve high team performance mainly through
enhancing team creativity because cultural diversity provides informational benefits
that are important for team creativity. This possible strength of cultural diversity is
a chief reason that many multinationals utilize multicultural teams. However, cultural
diversity also incurs social costs such as cultural identity problems and difficulties
in intercultural interaction, which may offset the creative potential of culturally
diverse groups. The association between cultural diversity and team creativity has
attracted considerable research attention. Primary studies have reported varied
correlations for this relationship. Prior meta—analytic reviews, which were based on
limited samples, also reported mixed findings. These observations indicate a strong need
to investigate the integrative mediating mechanism of informational benefits and social
costs and the moderators that affect this mediating mechanism. There are different views
about the relationships of the informational and social processes. The
categorization — information elaboration model proposes that social and informational
processes are dual pathways connecting cultural diversity and team creativity, and these
two processes interact with each other. However, the socio—technical systems framework
for cultural diversity and team creativity proposes a chain mediating model in which
cultural diversity influences social processes, and then informational processes, and
finally team creativity. We attempt to explore these different alternatives by examining
the mediating mechanisms between cultural diversity and team creativity. Moreover, we
distinguish the effects of two cultural diversity levels (i.e., surface- versus
deep—level) and examine multilevel moderators (such as, team virtuality, task
characteristics, and organizational factors). We will adopt multiple research methods,
such as interview, questionnaire, and experiment, to ensure internal and external
validity. The findings of this research project will provide a nuanced picture of why
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and how the association between cultural diversity and team creativity varies. Also, the

findings will have pivotal practical implications in guiding the management of
multicultural teams.

K@ (ASHIF) o el BIBNGNE ) 530 IRA;

Keywords (separated by;): cultural diversity; team creativity;
multicultural teams:




VN I 5% 14 AT 2 A R B O I 50/ ol SRR 4

GENE

;ﬁ:gﬁ% (NIRERER. EERFRAAR. EELR. SRS RIPER N E M5

FERD AR HES T, B ST BB T2 B R il th AR 15 R 2L, AT Dy kBB
IR FEIR AR 7Bk BEAh, FEPATT RSO R EITEHINTE R T, TR AT R AR A BRI TR
A S BN J 32 1) 7 & U2 RTE . MBMERIBITFURE , 28 01195 T8 SCAG I BA BT s SR 304k
Z FEPEXT T BA IS 7 [A) R0 06 R IR B IR 2 70 . TSR A, SO FETERE 221 SR IETH 1915 2
ARRE, PR U I AR 2 EE . HIE S IR ST I AL AE 2 R A GI3E 71 928 2 P TR 5 1
SEWF UL+ B = . BTk, ATUH BRI S 2 R T BIBA &G J1 7 AR RN 3L 5644, BA
JAS BALERIAL 2 B A HLHIFE LR R b A E AR . SRT,  FE20204F4], e it 8 88 155 ) #2  BUf [
P2 i {22 22 AL SRR P AL TR TR IR A fE L rh o SRV I H ZHAZ TS TR 2 58 BOK i 23 5%
T NITBHIRZ FEERT T 3% 7 152w DL AS BAL B AN 2 B AL LE FE A F 5 SRR, (Db
ST R BT S T R AT . B RE B e i A B K IR I H T H AR A BAE T T U
i 52 SRS, AR R i B i s SR AT SRR ML R kDT B . SETIE, ARTIH AT
WA RIS A LUT =887 o 55— #8305 T BN AR AT G113 7 (R AH S SCIR IR, J e o AT B3
BS 5 IUERT TR AR T, o TRMANE IR KR (B, BT 2R, L L
FOATHRFEE N DRGSR o B s SHIERF AT, $EoR T 0 LR GRS AR R Rk iE A S B b
MG BN 58 = H R AL IRXE T 15T 0 —ZRBE 3 N SR 3 BIR S5 8 ) (i, HRML A iy
B BEIEEEAE) BT, B T AATTAO IR A i S 7 B A AT THT BRI 37 B 1 U ) A o T
R EEAEH

Abstract (Brief description of research background, main methods,
contributions, and research data):

Globalization of business has proposed a high importance of multicultural teams in the
organizations. They drive innovation while creating challenges. In the meantime, under
the overall policy of sustainable development, the role of innovation comes to the fore
There are many divergences found in previous studies studying the relationship between
cultural diversity and team creativity in multicultural teams. Theory suggests that
cultural diversity leads to positive information processing and negative social
interactions. However, empirical studies on how these two factors are coupled to
influence team creativity are scarce. This project aims to explore the specific process
and boundary conditions of cultural diversity s effect on team creativity through
information processing and social interaction. However, in early 2020, the outbreak of
COVID-19 caused a major crisis of human life and economic and social order in China.
Until now, although the domestic epidemic has been brought under control, the deadly
virus never stop spreading. Due to the sudden shutdown caused by the occasional
occurrence and spread of local epidemics in various aspects of work and society, the
research original plan of this project could not be carried out. At the same time, the
repeated spread of the epidemic has also brought great uncertainties and challenges to
the fight against the epidemic. After careful thinking and arrangement, the research
team decided to adjust the research plan and carried out the following three parts of
research: The first part conducts research related to creativity. The studies reveals
the complex factors that influence creativity (e.g., cultural diversity of teams, aging,
and sustainable human resource management practices) through reviewing previous
theoretical and empirical research related to creativity. The second part reveals the
information processing and social interaction mechanism that employees may use in the
process of innovation through conducting empirical research. The third part explores the
psychological and behavioral mechanisms of front—line nurses when they face major public
health incidents, and provides theoretical reference for hospitals to effectively manage
and motivate medical staff when facing the impact of COVID-19. This project responds to
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the call of the state and meets the challenges faced by current management. With a large
sample size of data and the comprehensive application of various research methods, the
timeliness and validity of the research conclusions of this project are guaranteed
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